
Challenges 

Made 

Simpler

c h r i s t i n a - s m i t h . c o m

& More 

Effective



Create an entire 

challenge in just 5 days.

Well the challenge part may be easy, but how about 

the marketing and getting the word out?

Sometimes when we are doing something for the first time, it can take forever. 
We create content that we don't really need, or we spend way too much time 

on something you are after all giving for free.

This 5 day challenge is going to produce results and a marketable challenge. 
We'll work with the barebones, but keep in mind that you can always add to it 

in the weeks while you market. The important thing is that you are going to 
get it completed rather than moving it from one to-do list to another.  

Plus you can share in our group if you get stuck, need feedback or have 
questions. We'll do it together!

Yep, yep! We're going to over that too! All in that five day period. It is a lot 
of work, (please leave yourself 1-2 hours each day to complete the tasks, 

but at the end of the week, you'll have a challenge that will be ready to run 
with 10-14 days of marketing scheduled and ready to go). 

Note: In order to get higher registrations, there will be some additional 
things you can do while you are waiting for the challenge to start - like 

connecting with people and talking about it. I'll offer the resources, you 
can choose what works for you.

So let's not delay - there's work to be done.

christina-smith.com



Pre-Challenge

Before we start with Day 1 - I want you to make a commitment - not to me, 
but to yourself. It's so easy to convince ourselves that there are more 

urgent things to do, that this is just a bonus project. 

DON'T LET YOUR PROCRASTINATING SABOTEUR GET YOU OFF 
TRACK!! 

You can do this, you want to do this  and you are going to - this week! 

So do yourself a favor right now:

Prepare yourself. You're about 

to do something amazing!

Schedule time in your calendar now!

One hour minimum to about 2 hours will be enough time. You can always 
spend more time, but to get the bones of the entire challenge and the 

marketing to introduce it, I wanted to give you a time frame! 
 

You'll also notice a little hypocrisy - this challenge is a bit more intense than 
I suggest creating unless you are offering real tangible results that can be 

felt in less than a week. So I ask a little more, but you are going to have this 
one BIG to-do checked on your list. So worth it - I promise!! 

 
So find the time in your calendar when you will be sharp and focused and 

you'll have this done this week! Then you can rest and relax before the 
challenge actually runs.



Day 1

What are your goals & what do 

your ideal clients want?
See the daily  post or email. Then fill this out.

Goals:

What is your short-term goal with this challenge? 

What is your long-term goal with this challenge? 

I want to grow my email list, I want to grow my Facebook Group, etc.) 

Choose one main one, we can add more later.

(I want to people to sign up for my coaching, I want people to register 

for a course, etc, I want to grow my Facebook Group, etc.) 

Ideal Clients:

Describe your ideal client:

What are their biggest problems that your product or service addresses? 
  

               



Ask them:
What do they think their biggest problem is?  

What format do they like?               
(Facebook Group, Email, Learning Portal?)

How much time are they willing to devote to to fixing this problem? 

What do they think about challenges?

Don't make this too hard.
While you are more than welcome to put together a pretty Google Form to 
collect answers, it can be simpler than that. Just put together copy like the 
below and message everyone of your Facebook friends who also fall into 

your ideal client type. Or email it to past clients and current clients you love 
working with and get a ton of value from your services or products.  Not all 

will answer back so send out as many connections as possible.

Hello Donna! I hope you are doing well. I was hoping you could help me. I'm 
putting together a free offering and I wanted to make sure I was on track with 

what new coaches like yourself need.  If you have one minute to help me, maybe 
you could just let me know what is one big goal you have around marketing that 
you haven't gotten to this year. If I were to offer a challenge to address that goal 
and help you get it done, what amount of time would you be willing to commit to 

get it off your plate? I'm so grateful for any feedback you have.



Day 2

It's all about the planning.

Remember! 
Less is more. 

Everyone is a winner!

Put all your planning right here.

Getting clear on the topic:
What is(are) the problem(s) you are going to help them solve? 

What is the solution you will present them? 

How will this help you hit your short-term and long-term goal?

Getting clear on the format:
How many days will you make your challenge? 

How much daily time will the participants need to commit to be successful? 

What format are you offering - email, Facebook group, learning portal, a 
combination? 

What types of content are you going to offer? Written, video, downloads, audio 
meditations, links to resources created by you or others?



Outline the content for each day

Below is the layout for the content I would put out for this challenge as a 
sample. Create yours for the amount of days you are offering and don't forget 

the pre-days and post-days, that's where you hit your goals.

For this part, remember we are only focused on the content, not the marketing.

PRE-CHALLENGE 
PREP

Schedule time to commit 
to finishing 
Join our group 
Download the workbook 

DAY 1

Why build a challenge?
Foundational information
Who is the marketi?
What do they need?
How can you help?
What format would 
they like?
How much commitment 
will they give?
Background research

DAY 2

Pick a topic & format
Outline the days of the 
challenges
Keep it as simple as 
possible
Less is more
Get all the ideas out so 
you can just create 
tomorrow
Create a to-do list

DAY 3

You have the list now 
focus and get all that 
content done
If you are doing video 
come camera ready and 
get them done
OneNote
Scheduling content

DAY 4

Marketing strategy for 
challenges
Content you will need
Ideas to write your 
content about
What needs to be done, 
Additional resources 
for additional marketing

DAY 5

Create all the marketing 
content
Links to building a landing 
page
Links to setting up an 
automation email
Scheduling on Facebook
Evergreen the challenge 
or run it again

POST-CHALLENGE  1

Additional resources to indulge your 
challenge
How to get personal one-one help with 
discount

POST-CHALLENGE  2

Book for your discount last chance
Next offer - January challenge



Outline the content for each day

PRE-CHALLENGE 
PREP

DAY 1 DAY 2

DAY 3 DAY 4 DAY 5

POST-CHALLENGE  1 POST-CHALLENGE  2

Make a checklist of the content you'll need to create:



Day 3

Focus - it's content day!

Check List of content needed by day:

Remember! 
Less is more. 

Everyone is a winner!

Things to remember:
Keep it all in one place for the original copy - you may want to reuse or modify 
and if it's in one place it's easy - like OneNote. 

Hashtag each of the days of content so that it can be easily found by someone 
taking the challenge later.  

Remember to always include how they can contact you. 

Be positive in each email - assure them they can do it. 

You can always add more downloads and content later, get the skeleton out 
now and you'll have time before the challenge to do more if you like. 

Don't focus on perfection, focus on the content that means the most and will 
give them the best results with the least amount of work. 

Don't overwhelm with too much information or too much to do.



Day 4

Getting people to your challenge.

Check List of content needed by day:

Your List & Ideas

 A landing page where they learn about the details of the challenge (like the one for this challenge that 

encourages email or Facebook Group)

A header image that can be used/resized for all social media and email headers 

A square image to post on my website sidebar and footer 

I generally do 2 -3 emails (one of those may be a newsletter or a blog post that points to the challenge 

5-7 marketing posts for Facebook, Twitter, Instagram or whatever platforms you use 

3-5 images to go with the marketing posts 

Some copy and paste text that you can use in direct messages to ask for registrations 

Some copy and paste text to ask people if they would share with their communities and pages 

Sample:



Day 4

Marketing Calendar

Monday 

Tuesday 

Wednesday 

Thursday 

Friday 

Saturday 

Sunday 

Monday 

Tuesday 

Wednesday 

Thursday 

Friday 

Saturday 

Sunday 

Monday Challenge Day 

Fill in when you are going to post or email, or when 
tasks need to be done or scheduled.

Add the challenge to your website, social headers and first posts.



Day 5

Writing the marketing content.

Another focus and get it done day!
Check off your list of content. Remember quick and simple is the 
name of the game. 

Get to their problems spots and show them how this challenge is 
going to change their struggles in life 

Make it full of feely. Make them relate to the problem clearly - as 
they see it. 

Then schedule it all. 

When you hit the dates on your marketing calendar - be sure to 
switch over social media headers, add it to your website and share, 
share, share.

By golly you've finished!!
I know it's hard to believe - but don't worry. We're not done yet. I've 
complied a list of things you can do during those two weeks you are 
waiting for your registrants to arrive and some additional resources 

that will help you with the tools.



Downloads - People love practical hands-on downloads they can use (like this 
one). Consider giving them something they can follow or additional resources. 
This can also get them from your group to your email list with a sign in page.

Additional pieces to think about:

Personal connection: Remember those copy and paste emails - be sure you 
are personally inviting people to participate and share your challenge. Use 
LinkedIn too for these connections. 

Facebook groups: mindfully share your posts and promos to groups that allow 
it. Be sure to offer some value inthe group too,. Consider having 4-5 groups 
with your ideal clients in them and share your content as permitted by the 
group and remember to add value, so they actually want to read it. 

Create a video inviting people to your challenge or explaining what they will 
get out of it. Post it on social, your website and the landing page. 

Consider offering incentive for finishing the challenge or even signing up. A 
chance to win a free pass to your paid course or offering a bonus of value. 

Paid ads. I know it's a free challenge, but if your focus is getting someone in a 
course and you think they'll have to sign up after this challenge, it may be 
worth you dollars. 

Connect with influencers and see if they will share your program or interview 
online. 

Have daily office time that they can check in with you if they get stuck. 

Live daily videos to boost moral and get them excited.



Resources for the tech of it.

Using Canva to create images:  

Scheduling social media: 

Landing pages in Mailerlite: 

Sign-up page in Mailchimp: 

How to set up a freebie download: 

Landing pages that W.O.R.K.:

What else do you need? 

Email me or let us know if the group! I may 

even create a video to help you!

https://youtu.be/DF_Wrh65NbE

https://youtu.be/0hMfumzOLxE

https://youtu.be/k3MLmtXfjwo

https://youtu.be/wAK2o2ZnJ5A

https://youtu.be/6Q_MDQUcHlM

https://youtu.be/6WTBfDSTerA
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